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INTRODUCTION 
Evaluation of quality and monitoring is an important part of project management. The evaluation of 
the project’s processes, activities, and outcomes is usually developed by the application of empirical 
methods aimed at assessing and improving the results of the project’s work packages. 
 
The evaluation and quality assessment process will: 

• Support the project development and provide continuous feedback on the extent the project 
objectives are accomplished; 

• Allow the project results to be improved by comparing the identified objectives and the 
established processes/means; 

• Support the project decision-making process by evaluating the results; 

• Monitor the involvement of all project partners and other stakeholders; 

• Monitor the means used and the level of efficiency with which the project components are 
being implemented;  

• Identify any risks and potential issues/obstacles related to the project implementation, alert 
the coordinator, and propose possible solutions.     

 
This document details the quality and monitoring plan for the NQF-J project, including the purpose 
and scope, key outputs/indicators, internal evaluation procedures, evaluation of international 
events, external evaluation, and communication and reporting procedures. This document’s target 
audience is mainly the project partners so that they have a clear and concise understanding of the 
project’s quality management aspects. In addition, this document will help the European Commission 
officials understand the quality management approach adopted by the partnership.   
 
 
PROJECT OVERVIEW 
Project summary 
The NQF-J project’s overall aim is to support the structural reform of the higher education system in 
Jordan by developing and implementing a qualifications framework (QF) for higher education in line 
with national priorities. The NQF-J project aims to provide a QF for implementation at the 
institutional level and to set up the basis for a comprehensive national qualifications framework 
(NQF), which corresponds to the generic expectations of all levels of higher education programmes. 
These will be expressed as learning outcomes, mainly based on knowledge, skills, and competences. 
The standards of qualifications at each level will be created and established through a number of 
activities in which descriptors will be determined, along with appropriate quality assurance (QA) 
processes, by all stakeholders in the higher education system, including representatives of academic 
institutions and government agencies responsible for QA and accreditation.  The project will clearly 
demonstrate the standards of Jordanian higher education awards and their national comparability, 
and - furthermore - through rigorous comparison with other NQFs, with international norms and 
expectations, thus supporting mobility and employability.  
 
The specific objectives of the project are to: 

• Strengthen and support national and institutional capacities for developing an NQF,  

• Create a model for a Jordanian NQF and develop statements at sectorial levels based on 
learning outcomes, 

• Build the capacity of higher education institutions (HEIs) to produce and assess learning 
outcomes that are based on descriptors related to different educational disciplines,  

• Pilot the new NQF at partner universities, 

• Implement the NQF within the higher education sector at the level of study programme, 

• Self-certificate the higher education levels of the NQF against the European framework. 
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Project consortium 
The NQF-J concept evolved with participation of all major higher education (HE) stakeholders in 
Jordan, spearheaded by the Ministry of Higher Education and HEAC as core partners, with the 
involvement of six public and non-for-profit universities and the Association of Arab Universities 
(AArU). Amongst the Jordanian partners, the Ministry will take a key role in policymaking, guiding the 
development of the NQF, and HEAC will retain its national coordination mandate and technical role. 
PSUT will offer its experience and competency in European project management. The five other 
universities were carefully selected to represent the HE system in Jordan, with wide geographical 
coverage, diversity of academic programmes, and QA experience and manpower. 
 
On the European side, the three European universities and three QA agencies have vast knowledge 
and expertise in developing and applying an NQF relevant to Jordanian needs. Furthermore, UB, 
ANECA, and ENQA have extensive experience in establishing NQFs at national and regional levels. 
 
The NQF-J project consortium is composed of the following: 

1. Universitat de Barcelona (UB), coordinator 
The UB will have the leading role in the overall project management and will be responsible 
for it. It will lead both the dissemination and sustainability (WP7) and management (WP8) 
work packages and will participate as a permanent member of the steering committee, the 
project management team and the dissemination committee. It will assist Jordanian partners 
in the detailed development and creation of NQF-J and its piloting at institutional levels; and 
may take part in the integration group producing the white paper and road map and other 
reports. It will fully employ its experience in identifying higher education discipline experts; in 
developing qualification descriptors and guidelines for good practices; in the application of 
the NQF-J, HE discipline/sector statements for bachelors, masters and Ph.D. levels; in piloting 
documents and working groups as well as the consultation process. The UB will also take part 
in preparing the report on self-certification and compatibility of NQF-J with the FQ-EHEA and 
with the EQF. 

2. Ministry of Higher Education and Scientific Research of Jordan (MoHE) 
MoHE will play, together with HEAC, an instrumental role in the project and will lead the first 
work package on “Scoping and Mapping Existing Qualifications Practices in Jordanian Higher 
Education”. It will also participate in the detailed development and creation of NQF-J; will be 
a permanent member of the Steering Committee and offer advice to the project 
management team; MoHE will host a national conference on NQF development and other 
meetings. The MoHE will help select discipline experts groups, integration groups, pilot 
working groups, and will give support and participate in the discussion and act as a guarantee 
for the inclusion of all the Jordanian HE. The MoHE will also ensure that the anticipated 
project outcomes are in line with the expectations of key Jordanian stakeholders and 
international actors, particularly in compatibility, self-certification and legalisation process, 
and in demonstrating compatibility of NQF-J against the Framework for Qualifications of the 
European Higher Education Area (FQ-EHEA) and the European Qualifications Framework 
(EQF). 

3. Higher Education Accreditation Commission (HEAC) 
The HEAC will play, together with the MoHE, an instrumental role in the project and will lead 
the fourth workpackage on “Compatibility of NQF-J with International NQFs”. It will 
participate in the detailed development and creation of NQF-J, which will utilize as a tool and 
a reference point for further development of its national QA processes. It will also drive the 
project sustainability and implementation beyond its lifetime. The HEAC will be a permanent 
participant in the Steering Committee, and will chair the pilot working group on higher 
education. The HEAC will help select the discipline experts groups, integration groups, and 
pilot working groups. HEAC will also ensure that the anticipated project outcomes are in line 
with the expectations of key Jordanian stakeholders and international actors, particularly in 
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compatibility, self-certification and legalisation process and in demonstrating the 
compatibility of NQF-J against the FQ-EHEA and EQF. The HEAC will be a member of the PMT 

4. Association of Arab Universities (AArU) 
The AArU will serve as a member of the dissemination committee and will thus act as an 
important disseminator of NQF-J to its wide university network in Arab countries. It will 
encourage the engagement of Arab stakeholders in project dissemination activities and will 
ultimately enhance and consolidate Arab-Euro dialogue.  In fact, the AArU, together with the 
University of Barcelona, has set a permanent collaborative platform that aims at creating 
links between the two regions. The AECHE platform has also a very strong steering 
committee formed by the EUA UNICA, UNIMED, UfM, PSUT and TU-Berlin. These institutions 
aim at working together and share their projects’ outcome and expertise in order to create 
synergies towards a policy oriented Euro-Arab dialogue. 

5. University of Jordan (UoJ) 
The UoJ will participate in the detailed development and creation of NQF-J and will also 
engage in its piloting at institutional levels. It will also help scope and map existing 
qualifications practices in Jordan. In addition, it will be invited to participate in the steering 
committee meetings and will act as a member of the quality committee, which aims at 
organizing quality measures of the project. The UoJ will host a 2-day roundtable in order to 
prepare the agenda for the training to be held in Europe. The UoJ may take part in the 
integration group, producing the white paper and road map and other reports. It will also 
participate in the identification of higher education discipline experts; in the development of 
qualification descriptors, guidelines for good practices in application of the NQF-J, HE 
discipline/sector statements for bachelors, masters and Ph.D. levels; in piloting documents 
and working groups as well as the consultation process. The UoJ will also take part in 
preparing the report on self-certification and compatibility of NQF-J with the FQ-EHEA and 
with the EQF. 

6. Princess Sumaya University for Technology (PSUT) 
PSUT will have a key and strategic role in the project following its capacity to manage EC 
projects in Jordan. PSUT will lead the Jordanian partnership and assume management 
responsibilities through its participation in the project management team. PSUT will be a 
permanent member of the SC. Moreover, PSUT will lead WP6 on “Training Human Resources 
and Capacity Building”, and host a final dissemination conference. PSUT may take part in the 
integration group, producing the white paper and road map and other reports, participate in 
identification of higher education discipline experts, development of qualification 
descriptors, guidelines for good practice application of the NQF-J, HE discipline/sector 
statements for bachelors,  masters and PhD levels, piloting documents and working groups as 
well as the consultation process.  PSUT will also take part in preparing the report on self-
certification and compatibility of NQF-J with the FQ-EHEA and with the EQF. 

7. Yarmouk University (YU) 
YU will participate in the detailed development and creation of NQF-J and will also engage in 
its piloting at institutional levels. It will also help scope and map existing qualification 
practices in Jordan. YU will be invited to participate in the steering committee meetings, will 
act as a member of the dissemination committee and may take part in the integration group, 
producing the white paper and road map and other reports. YU will participate in the 
identification of higher education discipline experts, the development of qualification 
descriptors, guidelines for good practices and application of the NQF-J, HE discipline/sector 
statements for bachelors, masters and PhD levels; the piloting documents and working 
groups, as well as the consultation process. YU will also take part in preparing the report on 
self-certification and compatibility of NQF-J with the FQ-EHEA and with the EQF. 

8. Mutah University (MUTAH) 
MUTAH will participate in the detailed development and creation of NQF-J and engage in its 
piloting at institutional levels. It will help scope and map existing qualification practices in 
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Jordan and will be invited to participate in the steering committee and act as a member of 
the quality committee, which aims to organize the project’s quality measures. MUTAH may 
take part in the integration group producing the white paper and roadmap and other 
reports; will participate in the identification of higher education discipline experts, the 
development of qualification descriptors and guidelines for good practices, the application of 
the NQF-J, HE discipline/sector statements for bachelors, masters and PhD levels; in piloting 
documents and working groups as well as the consultation process. MUTAH will also take 
part in preparing the report on self-certification and compatibility of NQF-J with the FQ-EHEA 
and with the EQF. 

9. Hashemite University (HU) 
HU will participate in the detailed development and creation of NQF-J, will engage in its 
piloting at institutional levels and will help scope and map existing qualification practices in 
Jordan. It will be invited to participate in the steering committee, in the quality committee 
and act as a member of the quality committee, which aims to organize project quality 
measures. HU may also take part in the integration group, producing the white paper and 
roadmap and other reports; will participate in the identification of higher education 
discipline experts, the development of qualification descriptors and guidelines for good 
practices; the application of the NQF-J, HE discipline/sector statements for bachelors, 
masters and PhD levels; the piloting documents and working groups as well as the 
consultation process. HU will also take part in preparing the report on self-certification and 
compatibility of NQF-J with the FQ-EHEA and with the EQF. 

10. German-Jordanian University 
GJU will participate in the detailed development and creation of NQF-J, will engage in its 
piloting at institutional levels, will help scope and map existing qualification practices in 
Jordan, and will be invited to participate in the steering committee and act as a member of 
the quality committee, which aims to organize quality measures of the project. GJU may take 
part in the integration group, producing the white paper and road map and other reports, 
participate in identification of higher education discipline experts, development of 
qualification descriptors, guidelines for good practice application of the NQF-J, HE 
discipline/sector statements for bachelors,  masters and Ph.D. levels, piloting documents and 
working groups as well as the consultation process. GJU will also take part in preparing the 
report on self-certification and compatibility of NQF-J with the FQ-EHEA and with the EQF. 

11. University College Cork (UCC) 
UCC will assist Jordanian partners in the detailed development and creation of NQF-J and its 
piloting at institutional levels, help scope and map existing qualifications practices in Jordan, 
participate as a permanent member in the PMT, and may take part in the integration group, 
producing the white paper and road map and other reports. It will fully employ its experience 
in the identification of higher education discipline experts, the development of qualification 
descriptors, guidelines for good practice application of the NQF-J, HE discipline/sector 
statements for bachelors,  masters and Ph.D. levels, piloting documents and working groups 
as well as the consultation process. UCC will also take part in preparing the report on self-
certification and compatibility of NQF-J with the FQ-EHEA and with the EQF. UCC will host 
one dissemination committee meeting. UCC will be a member of the PMT. 

12. National Agency for Quality Assessment and Accreditation of Spain (ANECA) 
ANECA will assist Jordanian partners in the detailed development and creation of NQF-J and 
its piloting at institutional levels. It will also lead the third work package on “Piloting of the 
Draft NQF”, will help scope and map existing qualifications practices in Jordan, will be the 
chair of the steering committee, will act as a member of the dissemination committee. 
ANECA as a chair of the SC will also be a member of the PMT. ANECA may take part in the 
integration group, producing the white paper and road map and other reports. It will fully 
employ its experience in the identification of higher education discipline experts, the 
development of qualification descriptors, guidelines for good practice application of the NQF-
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J, HE discipline/sector statements for bachelors, masters and Ph.D. levels, piloting documents 
and working groups as well as the consultation process. ANECA will also take part in 
preparing the report on self-certification and compatibility of NQF-J with the FQ-EHEA and 
with the EQF. ANECA will host one dissemination committee meeting and will be a member 
of the PMT. 

13. Quality and Qualifications Ireland (QQI) 
QQI will assist Jordanian partners in the detailed development and creation of NQF-J and its 
piloting at institutional levels, lead the second workpackage on “Development of National 
Qualification Framework”, help scope and map existing qualifications practices in Jordan, will 
be a permanent member in the steering committee and may take part in the integration 
group, producing the white paper and road map and other reports. It will fully employ its 
experience in identification of higher education discipline experts, development of 
qualification descriptors, guidelines for good practice application of the NQF-J, HE 
discipline/sector statements for bachelors,  masters and Ph.D. levels, piloting documents and 
working groups as well as the consultation process. QQI will also take part in preparing the 
report on self-certification and compatibility of NQF-J with the FQ-EHEA and with the EQF. 
QQI will host one dissemination committee meeting. 

14. Tallinn University of Technology (TUT) 
TUT will assist Jordanian partners in the detailed development and creation of NQF-J and its 
piloting at institutional levels, help scope and map existing qualifications practices in Jordan, 
participate in quality committee  and may take part in the integration group, producing the 
white paper and road map and other reports. It will fully employ its experience in 
identification of higher education discipline experts, development of qualification 
descriptors, guidelines for good practice application of the NQF-J, HE discipline/sector 
statements for bachelors,  masters and PhD levels, piloting documents and working groups as 
well as the consultation process. UCC will also take part in preparing the report on self-
certification and compatibility of NQF-J with the FQ-EHEA and with the EQF. TUT will host 
one dissemination committee meeting. 

15. Estonian Qualifications Authority-Kutsekoda (EQA) 
Kutsekoda will assist Jordanian partners in the detailed development and creation of NQF-J 
and its piloting at institutional levels, help scope and map existing qualifications practices in 
Jordan, act as a permanent member of the steering committee and may take part in the 
integration group, producing the white paper and road map and other reports. It will fully 
employ its experience in identification of higher education discipline experts, development of 
qualification descriptors, guidelines for good practice application of the NQF-J, HE 
discipline/sector statements for bachelors,  masters and Ph.D. levels, piloting documents and 
working groups as well as the consultation process. Kutsekoda will also take part in preparing 
the report on self-certification and compatibility of NQF-J with the FQ-EHEA and with the 
EQF.   

16. European Association for Quality Assurance in Higher Education (ENQA) 
ENQA will assist Jordanian partners in the detailed development and creation of NQF-J and 
its piloting at institutional levels, lead WP6 on “Quality Control and Monitoring”, help scope 
and map existing qualifications practices in Jordan, act as a member of the dissemination 
committee and may take part in the integration group, producing the white paper and road 
map and other reports. It will fully employ its experience in identification of higher education 
discipline experts, development of qualification descriptors, guidelines for good practice 
application of the NQF-J, HE discipline/sector statements for bachelors,  masters and Ph.D. 
levels, piloting documents and working groups as well as the consultation process. ENQA will 
also take part in preparing the report on self-certification and compatibility of NQF-J with the 
FQ-EHEA and with the EQF. ENQA will host one dissemination committee meeting. ENQA will 
be a member of the PMT and of both the quality and dissemination committee. 
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PURPOSE AND SCOPE 
The overall aim of this NQF-J Quality Assurance Plan is to provide clarification and guidance regarding 
procedures and criteria used to evaluate the project as a whole. This includes an overview of the 
project, goals and objectives, the key outputs for work packages, internal evaluation tools, event 
evaluation tools, external evaluation, and communication and reporting of the quality assessment 
results. 
 
This plan is intended to be considered as a reference for the project partners. The main aims are as 
follows: 

1. Ensure that the overall project management and project deliverables are of good quality 
through measuring, evaluating, and monitoring. 

2. Support the project development by measuring the level of achievement of the settled 
objectives. 

3. Define the roles and responsibilities of each with emphasis on the required skill sets to 
address the complexities and risks of the project. 

4. Track areas for improvement and make recommendations / suggestions accordingly. 
5. Clearly define the key outputs that will be used to measure the quality of each work package.  
6. Clearly define the role of the external evaluator of the project. 
7. Clearly state the partners involved, the procedures, rules, and methodology to be applied for 

the quality and monitoring of the project.   
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OUTPUTS 
This section of the plan will focus primarily on the key outputs and some indicators to assess the quality/performance of the project. The identification 
of key outputs for different types of work packages is necessary to support the evaluation of each work package and to suggest improvements. 

 
NQF-J Project: Outputs 
Work package 
type and title 

Preparation 
 
Scoping and 
Mapping Existing 
Qualifications 
Practices in 
Jordanian Higher 
Education 

Development 
 
Development of 
National 
Qualification 
Framework 

Development  
 
Piloting of the 
Draft NQF 

Development 
 
Compatibility of 
NQF-J with 
International NQFs 

Development  
 
Training Human 
Resources and 
Capacity Building 

Quality Plan 
 
Quality Control and 
Monitoring 

Dissemination and 
Exploitation 
 
Dissemination and 
Sustainability 

Management  
 
Management 

Work package 
number  
 

 
1 

 
2 

 
3 

 
4 

 
5 

 
6 

 
7 
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Key outputs and 
indicators   

Formation of 
Steering 
Committee, 
Management 
Team, and 
identification of 
any additional 
experts 
representing the 
major HE discipline 
groups and the 
‘Integration 
Group’. 
 
Steering 
Committee 
meetings with 
stakeholders. 
 
Identification of HE 
discipline experts. 
 
European discipline 

Development of 
the (draft) 
qualification 
descriptors for the 
NQF-J. 
 
Development of 
(draft) guidelines 
for the (good 
practice) 
application of the 
NQF-J. 
 
Development of 
(draft) HE 
discipline/subject 
(sector) statements 
for bachelors and 
masters levels. 
 
Consultation 
process. 
 

Establishment of 
the 3 Pilot Working 
Groups (PWG-HE; 
PWG-S for the 
wider stakeholder 
views; PWG-VET 
alignment) – a 
meeting in Jordan. 
 
Piloting of NQF-J in 
HE: meetings led 
by PWG-HE: a) in 3 
universities; b) 
with QB 
representatives 
from all 
universities; c) with 
HEAC evaluators. 
 
Piloting by PWG-S: 
a round table 
discussion meeting 
in Jordan with key 

Identification of a 
Committee to 
undertake the 
Compatibility/Self-
certification 
exercises, with a 
membership as set 
out in the relevant 
European 
documentation. 
 
Committee 
meetings to 
undertake the 
Compatibility/self-
certification 
exercises. In Jordan 
but with relevant 
independent 
international 
experts.  
 
Publication of the 

Develop a capacity 
of human 
resources and staff 
in development of 
NQFs. 

Produce internal 
quality plan, 
reports and survey 
 
Commission and 
conduct external 
quality evaluation 
 

Dissemination Plan 
agreed and 
followed 
 
Outputs and 
deliverables are 
produced in line 
with the plan and 
the project 
proposal 
 
Outputs are 
disseminated 
effectively 
 
Updating takes 
place through the 
lifetime of project 
 
Copyright 
agreements and 
IPR obtained and 
respected 

Clear division of 
tasks among 
partners 
 
Partnership 
agreements signed 
with each partner 
 
Clear work plan 
with all activities 
and timelines 
made available to 
all partners 
 
Agreed decision-
making process 
and financial 
guidelines among 
partners. 
 
Coordinate the 
project activities  
Coordinate the 
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study visits carried 
out. 
 
Integration Group 
meeting. 
 
Roundtable 
discussions for 
discipline groups of 
Jordanian 
academics and key 
stakeholders. 
 
Steering 
Committee 
consideration of 
reports produced.  
 
Conference held in 
Jordan.  
 
White Paper and 
Roadmap Report 
published. 

Review and 
revision of the 
(draft) NQF-J, its 
guidelines and 
associated sector 
statements, and 
check on potential 
for application by 
higher education 
authorities. 
 
Production of 
documents for 
NQF-J piloting. 

stakeholders (with 
ministerial 
facilitation). 
 
Piloting by PWG-
VET: a round table 
discussion meeting 
in Jordan with key 
actors in VET (with 
ministerial 
facilitation). 
 
Check of 
compatibility of 
(draft) NQF-J 
documents with 
Jordanian legal 
requirements. 
Steering 
Committee review 
of PWG reports, 
NQF-J and 
associated 
documents. 

report of the 
outcomes of the 
self-certification of 
the compatibility 
of NQF-J with the 
FQ-EHEA and with 
the EQF. 

 
To disseminate 
information and 
sustain activities 
successfully and to 
ensure that events 
and activities are 
well attended by 
stakeholders and 
other interested 
parties. 

PMT 
Organise the KOM  
Coordinate the 
communication 
among the 
partnership 
Preparations of 
financial and 
Technical reports 
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PROJECT INTERNAL EVALUATION 
This section aims to provide the partnership with internal evaluation tools for its activities and 
outcomes to support and facilitate the partners in controlling and monitoring each step of the 
project. 
 
Project committees 
In order to ensure the continuity and quality of the project activities and outcomes, the partners 
have agreed to set up three distinct committees: 

1) Project Management Team (PMT) 
The PMT will be formed by and entrusted to main decision-making bodies in the partnership. 
It will be composed of UB, ENQA, PSUT, ANECA, UCC, and HEAC and will meet at least once a 
year in order to discuss, administer, and organise the project, monitor its progress, and track 
its outcomes. The management strategy will be based on regular conference calls and 
contacts with the partnership as well as between the national coordinator and partners in 
Jordan. 

2) Steering Committee 
The nomination of a Steering Committee at the kick-off meeting will initiate the practical 
preparations for the project. The steering committee will be the main body that decides on 
all technical and academic matters related to NQF. It will be chaired by ANECA and composed 
of a representative from UB, QQI, EQA, HEAC, MoHE, and PSUT (Jordanian partners will be 
invited to the steering committee discussions when they take place in Jordan). 

3) Dissemination and Sustainability Committee 
The Dissemination and Sustainability Committee will be formed at the beginning of the 
project and will be comprise one representative each from AArU, YU, HU, ANECA, and ENQA, 
with UB leading the group. The committee will help and support all dissemination and 
sustainability tasks, oversee activities of the project, and produce a dissemination plan and 
sustainability strategy to diffuse the project information and sustain results. Promotion 
materials will be designed to include an easily recognisable logo, brochures and publication, 
poster, banners, and yearly (e-) newsletter in English. 

4) Quality Committee (QC) 
The Quality Committee - composed of one representative from UoJ, MUTAH, HU, QQI, TUT, 
and led by ENQA - are entrusted with the responsibility of monitoring and evaluating the 
progress and results of the project, ensuring its proper execution and the achievement of its 
objectives, making sure that all the activities are carried out properly according to EU 
standards and guidelines. The committee will also identify the early impacts, successes, and 
areas for improvement within the NQF and with regard to its implementation. The quality 
committee have prepared this quality assurance plan to include the scope, purpose, 
procedures, definitions within the project, quality review system, responsibilities of the WP 
leaders and the other partners, definition of processes related to planning, performance, 
meetings, reporting, monitoring, communication, deliverable review, corrective measures, in 
addition to QA templates and models. 
 
The QC will monitor the project at different points using different forms of evaluation, 
including exploratory evaluation to support the process and experimental and quasi-
experimental study designs to evaluate the outcomes. Summative final evaluation will 
include an impact and benchmarking study to evaluate the quality of the NQF model and its 
execution. To this effect, the committee will appoint a quality manager who will be 
responsible to design a proper evaluation process and be responsible for creating a set of 
indicators and benchmarks. The manager will also set the criteria and take actions for the 
selection of an “External Evaluator” who will conduct constructive evaluation by working 
according to the terms of reference and ‘rules of engagement’ set by the project committee.  
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Project internal meeting evaluation 
In order to ensure that the internal meetings of the project consortium are conducted in a 
satisfactory way and the objectives are met, a feedback form will be sent to the participants after 
each internal meeting. The results will be analysed by ENQA and the Quality Committee and based 
on these results, a list of recommendations will be set up to further improve future meetings. Here 
below is a list of quality indicators and the template of the form to be used: 
 
INDICATORS OF QUALITY 

• Sufficient and adequate information was sent to partners prior to the meeting  

• Effective communication prior to the meeting 

• Partners were given time for introductions (or re-introductions) and had time to update each 
other on their backgrounds and what they can bring to the project 

• The agenda was respected and any changes were negotiated and agreed upon with the 
partners 

• All partners contributed to the meeting 

• The goals of the meeting were clear from the beginning and were met in the end 

• The working environment was adequate for the meeting 

• The planned activities took place 

• The partners have a clear idea of their role in the project and the next steps to be taken 

• The accommodation, food, and social element were satisfactory 
 
FEEDBACK FORM 

 
Prior to the meeting 
 

 
YES 

 
NO 

 
Comments 

Was sufficient and adequate information provided 
prior to the meeting?  

☐ ☐  

Was the communication prior to the meeting 
effective enough? 

☐ ☐  

Were the meetings goals clear? ☐ ☐  

Was the workload prior to the meeting acceptable? ☐ ☐  

Were you able to accomplish the tasks you were 
supposed to deliver prior to the meeting? 

☐ ☐  

 
The meeting 
 

 
YES 

 
NO 

 
Comments 

Was the set agenda respected? If any changes 
occurred, were they discussed and agreed upon? 

☐ ☐  

Were all the goals of the meeting met? If not, please 
specify which goals were not met? 

☐ ☐  

Did the meeting provide sufficient time for 
introductions (or re-introductions) and sharing of 
the background of the partners? 

☐ ☐  

Are you satisfied with your level of contribution to 
the discussions and the decision-making?  

☐ ☐  

 
Follow-up of the meeting 
 

 
YES 

 
NO 

 
Comments 

Do you consider that there is a clear and reasonable 
timeline for the future activities to be undertaken? 

☐ ☐  
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Do you consider that the necessary decisions were 
taken?  

☐ ☐  

Are the decisions taken clear and realistic to you? ☐ ☐  

Do you have a clear understanding of your overall 
and specific role in the project? 

☐ ☐  

Was the follow-up of the meeting done in an 
effective and timely manner? 

☐ ☐  

 
Additional elements 
 

 
YES 

 
NO 

 
Comments  

Were you satisfied with the working environment 
(venue, facilities, noise, light etc.)? 

☐ ☐  

Were you satisfied with the accommodation, food 
(lunch and/or dinner) and the social activity (if any)? 

☐ ☐  

 
Valorisation activity form 
This section provides the partnership with the template of a valorisation activity form which will be 
used to report on the partners’ valorisation activities e.g. presentation, conference, publication, 
website, events and other. This form will provide an overview of the activities performed by the 
partners to exploit and valorise the results of the project. 

 
Partner organisation  

 

 
Contact person 

 

 
Date  

 

 
Valorisation activity type 

 

 
Short description of the activity  

 

 
Activity organised by 

 

 
Date and location  

 

 
Target groups (number of participants if applicable) 

 

 
Promotional material used (number of copies if 
applicable) 

 

 
Outcomes of the activity 

 

 
Expected impact on the target groups 

 

 
Additional comments (e.g. follow-up actions to be 
taken etc.) 
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Supporting documents attached to this form 

 

 
Partner progress report  
This section provides the partnership with the template of the progress report which will be 
submitted by the partners every six months (using letter-headed paper) and enumerate the activities 
carried out by each partner. These reports will be used by the Quality Committee to closely monitor 
the progress of the project activities and help identify any potential or current issues and take 
necessary actions. 

 
Partner organisation  

 

 
Reporting period 

 

 
Date 

 

 
Contact person  

 

 

 
1. Main activities undertaken in the reporting period 

Please summarise the main activities carried out by your organisation during the reporting period.  
Please indicate the level of achievement of the project tasks that your organisation is responsible for and 
the resources allocated to these activities in the table here below. 

 

 
WP No 

 
Activity 

 
End date 

 
% of 

achievement 

Resources 
allocated 

(number of staff 
days) 

     

     

 

 
2. Results / outcomes  and work plan  

Please list the results / outcomes of the activities that took place during the progress period. 
Please indicate if any updates have been made to the project work plan. In case of deviation from 
the work plan, please indicate the activities/results concerned, the amount of delay and the 
corrective actions taken to improve the situation. 

 

 
3. Dissemination and valorisation  

Please list the type of dissemination/valorisation activities that have been carried out by the partner 
during the progress period. 

 

 
4. Additional comments and suggestions  
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Evaluation of partnership 
This section provides the Quality Committee with the suggested content for the evaluation of the 
partnership. The project partners will be sent the feedback survey twice during the duration of the 
project - after year 1 and after year 2 - to assess the communication dynamics and general 
management approach for the NQF-J project. The results will be used to help the Quality Committee 
identify any potential or current issues so it may take actions for resolution. 
 

Question Very 
satisfied 

Satisfied Not 
satisfied 

Not 
applicable 

Are you satisfied that the deliverable 
dates are met/will be met according 
to the project plan? 

    

Are you satisfied with the level of 
involvement of your organisation? 

    

Are you satisfied with the level of 
involvement of the other partners? 

    

Have problems been addressed and 
resolved in a timely manner? 

    

What is your overall level of 
satisfaction with the project’s ability 
to meet the set expectations? 

    

Are you satisfied with the quality 
process used during the project? 

    

What is your overall level of 
satisfaction with the project 
management process? 

    

Overall, are you satisfied with the 
amount of information you received 
during the project regarding status, 
problems, and progress? 

    

What communication, organisation, 
and general structural problems 
were encountered, and how could 
the project management have done 
better in these areas? 

 

Do you have any other questions or 
comments? 

 

 
 
EVALUATION OF EVENTS 
This section provides the partnership with the suggested content for the assessment of transnational 
events. The participants will be sent the feedback survey after each transnational project event to 
evaluate the level of satisfaction concerning the organisation, content, and relevance of the event, 
including the clarity of the objectives set. The results will be used to improve further events.  
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Feedback questionnaire content 
 

Themes 
 

Performance Indicators 
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Organisation 
of the event 

• registration process handled professionally 

• evidence of good planning 

• realistic timescales 

• appropriate selection of contributors/speakers 

• appropriate event venue and facilities 

     

Provision and 
suitability of 
materials, 
resources 
and 
equipment 

• sufficient information about the event 
provided beforehand 

• Relevance and quality of materials issued 
during the event 

• Extent to which technology and other 
resources are used effectively and with 
innovation 

• Sufficiency, range and suitability of other 
resources, including, where appropriate, ICT 

     

Content and 
appropriate 
range of 
sessions/ 
activities 

• appropriate content, clearly related to the 
aims and objectives of the event 

• relevant sessions/activities e.g. icebreaking 
activities, didactic sessions, social activities, 
breaks etc.  

• appropriate social programme 

     

 

What did you find positive about the event?  

What is the main concept/idea you will “take 
home” from the event? 

 

What did you find negative or that could be 
improved about the event? 

 

Do you have any other comments or 
suggestions? 

 

 
 
PROJECT EXTERNAL EVALUATION 
External evaluator 
An external evaluator - with scientific expertise in quality assurance and qualifications frameworks, 
as well as experience with TEMPUS and Erasmus projects - will be selected by the Quality Committee 
(QC). The external evaluator will advise and train partner universities to use suitable tools of 
evaluation for the sustainability of the program quality. The expert will write intermediate reports, 
one every 6 months, and a final report, to readdress the project in case of any diversion from 
indicated objectives and methodologies. She/he will verify the quality of the project and the 
achievement of milestones and objectives and evaluate the results of each WP in these reports, 
which shall be drafted on the basis of project documents, monitoring reports, analysis of outputs and 
results, first impact, stakeholder interviews, direct beneficiary interviews, and context analysis and 
which shall take into consideration aspects such as relevance, efficiency, effectiveness, first impact, 
and sustainability. S/he will participate in selected project activities and report any recommendations 
to the QC. The evaluator will conduct an evaluation at the beginning of 2017, to give the project 
consortium time for improvement and adaptation. 
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The QC agreed to nominate _____________________________. 
 

Suggestions:  
Achim Hopbach, AQ Austria, Austria 
Alexander Spiteri, University of Malta, Malta 
Ruben Topchyan, ANQA, Armenia 
Mark Frederiks, NVAO, Netherlands 
Kevin Guillaume, ARES, Belgium 
Gerard Madill, Universities Scotland 
Éva Gönczi, Central European University, Hungary 
Sjur Bergan, Council of Europe 
Stephen Adam, University of Westminster 

 
COMMUNICATION AND REPORTING  
Communication of results 
As the leader of the work package on Quality and Monitoring, ENQA will collect and analyse the 
responses in surveys and reports and ensure regular communication with the Quality Committee and 
the other partners. Project meetings and virtual means will be used for this purpose.  
 
Final report  
An Evaluation and Monitoring Final Report including the findings of the internal evaluation of the 
project will be submitted along with the project Final Report. 
 


