
  
 

 

Courses Description 

Marketing Management (1909700) (3 Cr Hrs) 

This course is designed to examine the scope of marketing and the assessment of marketing 

opportunities in the current global business environment. In particular, the course will focus on 

the development of marketing mix strategies as they relate to a firm's overall strategic marketing 

plan, implementation, control, and effectiveness. Topics include; target market definition and 

analysis, segmentation, competitor analysis, strategic decisions involved in developing the 

marketing program, consumer buyer behavior, business to business marketing, global business, 

the role of marketing research and marketing information systems in the marketing decision 

making process. 

. 

(3 Cr Hrs)09)   (19017Accounting Managerial  

This course will cover two main sections: the financial accounting section, and the management 

accounting section. The financial accounting section will includes basic and generally accepted 

accounting concepts and principles so that students can have a good understanding of internal 

and external financial reporting and are able to analyze and interpret financial statements for 

decision-making and communicating financial information with other managers. The 

management accounting section emphasizes cost concepts and cost-volume-profit analysis, 

principles of working capital management, short-term decision making, long-term and capital 

decision making, budgetary control and planning techniques, responsibility center accounting, 

product costing, and internal performance evaluation.  

Financial Management (1901511) (3 Cr Hrs) 

This course is designed to examine the ways financial managers make their decisions at the 

corporate level. This course focuses on the decision-making process regarding time value of 



  
 

 

money, cost of capital, capital budgeting, cash flow analysis, capital structure, valuation of 

stocks and bonds, risk and return, and other financial decisions. 

 

(3 Cr Hrs) (1901720)    Operations management  

The course employs a systems approach to examine the production and information systems of 

organizations. The integration of transformation activities of firms to produce goods and services 

and the information systems that link these processes are the focus of the course. Major topic 

areas are design of production and information systems, design of products and services, 

capacity and production planning, supply chain management, workforce management, and 

quality and productivity improvement. Throughout the course the use of information technology 

to carry out these functions and improve operations will be emphasized. 

(3 Cr Hrs)(1901732)  Human Resource Management      

This course discusses the basic concepts on human capital management in organizations such as 

staffing, training, job analysis and evaluation, compensation, employee development, union 

relations, and government requirements. This will ensure students are equipped with knowledge 

on managing human resources more effectively and efficiently. 

 

Business statistics and research methodology (1901545)      (3 Cr Hrs) 

This is an innovative course designed as a step-by-step guide on how to utilize computer 

capabilities in business research. Topics include detailed study and use of excel models, SPSS 

package, stage of the research process, building research framework, testing research 

hypotheses, regression analysis, correlation analysis and ANOVA. A thesis-like research 

project is part of the requirements of this course.  

Strategic Management (1901749) (3 Cr Hrs) 



  
 

 

The Strategic Management course is designed to expose students to the many facets of strategy, 

which translated to why certain companies outperform their competition and gain sustainable 

competitive advantage. Major focus of the course is placed on Strategy Formulation – methods 

for analyzing industries and competitors within these industries and – Strategy Implementation – 

methods for executing the formulated strategy. Students are also exposed to the human side of 

corporate strategy, i.e. the role the general manager plays in strategy formulation and 

implementation and also discharging the social responsibilities of the corporation.  

Staffing Management (1901760) (3 Cr Hrs) 

This subject focuses on the “staffing” subsystem of the human resource management function 

and deals with theoretical, technical, administrative and legal issues involved in the recruitment, 

selection, placement, transfer and promotion of employees by organizations. Topics covered 

include human resource planning, job analysis, job descriptions and job specification, 

recruitment and selection process, equal employment opportunity and affirmative action, 

reliability and validity of selection instruments and techniques, and contemporary issues in 

selection.   

Training and performance Management (1901761) (3 Cr hrs) 

The purpose of this course is to provide students with information and insight into the training 

and development function in organizations. It also provides and intensive discussion and 

application of concepts and tools used for appraising and enhancing human performance in 

organizations. The training and development function will be viewed from a systems approach, 

such that we will examine the entire cycle of training and development, from the assessment of 

training needs to the evaluation of a training program, within the context of today’s organizations 

and the global market.  

 

Compensation Management (1901762) (3 Cr Hrs) 

This course provides a systematic study of effective management of compensation and benefits 

in organizations. Topics covered include strategic compensation planning, components of the 



  
 

 

total pay mix, job evaluation systems, the compensation structure, governmental regulation of 

compensation, employee benefits and employee services programs, administering incentive 

plans, and other significant compensation issues such as variable pay plans, skill and knowledge 

based pay plans, and linking pay to performance. 

 

Strategic of human resource management (1901763) (3 Cr hrs) 

This subject examines strategic management concepts and frameworks, and explores the links 

between strategic management and human resource management. A number of models of 

strategic HRM are considered, in terms of their theoretical foundations and practical utility. The 

overall focus is on using the conceptual and analytical frameworks of strategic HRM to develop 

and implement effective human resource and employment relations strategies. 

 

Labor Relation Management (1901764) (3 Cr Hrs) 

The main aim of this course is to introduce students to the theories, institutions and practices of 

labor relations. The course examines the role and objectives of the main actors in the 

employment relations – employers, employees and trade unions and the government, and their 

interactions in collective bargaining, employee involvement/participation, conflict resolution and 

expression and the termination of the employment relationship. 

 

Career Planning and Management (1901765)  (3 Cr Hrs) 

Career planning is a lifelong process designed to help students to understand their self and the 

external world and to keep revising personal goals accordingly. Some planning skills are 

involved. This module is designed to give students an idea regarding: career development and 

career planning, problems associated with potential careers, recruitment. It also discusses the 

problems of selection, promotion policy, the managers and the organizations roles in careers, the 

advantages and the disadvantages of retirement. Finally, this module discusses the role of 

families in careers, communication in job hunting and negotiating new job offers.  

 



  
 

 

Organisational Change and Development (1901766)  (3 Cr Hrs) 

In this course, participants will be exposed to a number of organizational issues including, the 

need for change, why organizations change or fail to change, the legal and regulatory issues 

associated with change, and how change helps organizations become more competitive and 

profitable. This class will explore and discuss the need and nature of planning for change, 

managing change, and measuring change in the context of many different situations, companies 

and industries. The class explores various methods for change, the process steps for changing an 

organization and different analytical methods associated with assessing, planning, managing and 

measuring change. The course is oriented to contemporary business topics and students are 

expected to participate in class.  

International Human resource Management (1901767) (3 Cr Hrs) 

This course provides an understanding of the role of human resource management (HRM) in 

international contexts. The course is divided into three areas of study: the context of international 

HRM, strategic and functional HRM in international contexts, and comparative international 

contexts. Topics covered include globalization, work and labour regulation; strategic HRM 

issues in international contexts; issues related to host, home and third country nationals; 

recruitment, selection, training, development and compensation in international contexts, 

expatriation and repatriation.  

Human Resource Information System (1901768) (3 Cr Hrs) 

The primary objective of this course is to provide an understanding of how human resource 

information systems are applied in organizations to support organizational strategy, improve 

efficiency and flexibility, increase productivity and performance, and ensure compliance with 

employment law. The focus will be on merging computer technology with a strategic human 

resource management perspective. This course provides students with the knowledge, skills and 

abilities to identify, assess, develop and maintain an effective system for managing human 

resources information. Students will develop a thorough understanding of the plan, 

design/acquisition, implementation and applications of an HRMS/HRIS. 



  
 

 

 

 

 

 

 

 

 

Marketing Management (1909700) (3 Cr Hrs) 

This course is designed to examine the scope of marketing and the assessment of marketing 

opportunities in the current global business environment. In particular, the course will focus on 

the development of marketing mix strategies as they relate to a firm's overall strategic marketing 

plan, implementation, control, and effectiveness. Topics include; target market definition and 

analysis, segmentation, competitor analysis, strategic decisions involved in developing the 

marketing program, consumer buyer behavior, business to business marketing, global business, 

the role of marketing research and marketing information systems in the marketing decision 

making process. 

. 

 (3 Cr Hrs)(1901709)   Managerial Accounting  

This course will cover two main sections: the financial accounting section, and the management 

accounting section. The financial accounting section will includes basic and generally accepted 

accounting concepts and principles so that students can have a good understanding of internal 

and external financial reporting and are able to analyze and interpret financial statements for 

decision-making and communicating financial information with other managers. The 



  
 

 

management accounting section emphasizes cost concepts and cost-volume-profit analysis, 

principles of working capital management, short-term decision making, long-term and capital 

decision making, budgetary control and planning techniques, responsibility center accounting, 

product costing, and internal performance evaluation.  

Financial Management (1901511) (3 Cr Hrs) 

This course is designed to examine the ways financial managers make their decisions at the 

corporate level. This course focuses on the decision-making process regarding cost of capital, 

capital budgeting, cash flow analysis, capital structure, and other financial decisions. 

 

(3 Cr Hrs)  (1901720)   anagement MOperations  

The course employs a systems approach to examine the production and information systems of 

organizations. The integration of transformation activities of firms to produce goods and services 

and the information systems that link these processes are the focus of the course. Major topic 

areas are design of production and information systems, design of products and services, 

capacity and production planning, supply chain management, workforce management, and 

quality and productivity improvement. Throughout the course the use of information technology 

to carry out these functions and improve operations will be emphasized. 

(3 Cr Hrs)(1901732)   Human Resource Management      

This course discusses the basic concepts on human capital management in organizations such as 

staffing, training, job analysis and evaluation, compensation, employee development, union 

relations, and government requirements. This will ensure students are equipped with knowledge 

on managing human resources more effectively and efficiently. 

 



  
 

 

Business Statistics and Research Methodology (1901545)  (3 Cr Hrs) 

This is an innovative course designed as a step-by-step guide on how to utilize computer 

capabilities in business research. Topics include detailed study and use of excel models, SPSS 

package, stage of the research process, building research framework, testing research 

hypotheses, regression analysis, correlation analysis and ANOVA. A thesis-like research 

project is part of the requirements of this course.  

Strategic Management (1901749) (3 Cr Hrs) 

The Strategic Management course is designed to expose students to the many facets of strategy, 

which translated to why certain companies outperform their competition and gain sustainable 

competitive advantage. Major focus of the course is placed on Strategy Formulation – methods 

for analyzing industries and competitors within these industries and – Strategy Implementation – 

methods for executing the formulated strategy. Students are also exposed to the human side of 

corporate strategy, i.e. the role the general manager plays in strategy formulation and 

implementation and also discharging the social responsibilities of the corporation.  

 

 

 

 

 

 

 

Entrepreneurship and Innovation (1901740) (3 Cr Hrs) 

Successful completion of this course should lead to following outcomes: This course main 

objective is to explain and apply principle of Entrepreneurship, Entrepreneur recognize 

opportunities, Franchising, Finding opportunity in an existing business,  Business plans, creating 

business from opportunity, Exploring your market, Developing the right marketing mix and plan, 

pricing and credit strategies. 

Organizational Behavior (1901731) 



  
 

 

This course main objective is to explain and apply principles of: organization theory, group 

dynamics, motivation theory, and managerial leadership to the management of workplaces. 

Organizational behavior is about people at work in all kinds of organizations and how they may 

be motivated to work together in more effective ways.  

International Management (1901735)  (3 Cr Hrs) 

This course attempts to recognize the global business environment, understand how culture 

affects all aspects of international management, appreciate the cultural variables in the 

communication process, learn how to prepare for cross-cultural business negotiations, understand 

why companies engage in international business. 

 

 

Total Quality Management (1901748) 

This course is designed to introduce students to the concept of quality and total quality and its 

philosophy based on continuous improvement of the performance in the manufacturing and 

service organizations to improve product and service quality to meet the customer expectations. 

It also addresses the relationship between quality and competition and focus on internal and 

external customer. Also, the course describes the relationship between the total quality, the 

effective management and employee’s participation. As well as take advantage of statistical 

methods in data processing to be used as a tool for future process improvement in pursuit of 

excellence. 

 

Supply Chain Analysis and Design (1901741)  (3 Cr Hrs) 

 This course focuses on the analysis, design, management and operation of supply chains in 

manufacturing and professional service industries. Using a broad definition of supply chain 

management (SCM), supply chain problems are being tackled in profit and non-profit 

environments. The former includes retailers, wholesalers, logistics service providers, 



  
 

 

manufacturers and suppliers, while the latter includes the public sector and non-governmental 

organizations, for example in disaster relief logistics. 

Hrs)(3 Cr Management (1901534) Risk and Crisis  

This module explores the nature of failure within organizations through an examination of both 

risk management functions/processes and a strategic overview of the nature of organizational 

crisis. The module is taught from a systems perspective, coupling complexity with viability and 

assessing their contribution to corporate collapse and disaster. Whilst the module deals with the 

practical aspects of contingency planning, the core assumption is that prevention should be the 

dominant strategy of the organization. The module seeks to provide an alternative perspective to 

the dominant techno-rationalistic paradigm and suggests that failure should be a central issue for 

organizational learning and sustainability. 

(3 Cr Hrs)  Interpersonal and leadership skills (1901742) 

This course will explore a wide range of human behavior as it relates to leadership development 

and communication with an emphasis on global communication issues. Business leadership 

theories and concepts will be combined with interpersonal communication theory and applied to 

global contexts to provide students with an interdisciplinary and highly interactive approach to 

understanding leadership. 

 

 

Project Management (1901743) 

To stay competitive companies have sought to shorten the construction times of new 

infrastructure by managing construction development efforts effectively by using different 

project management tools. In this course, several important aspects of construction project 

management are taught: Basics of Project Management, Project Identification and Selection, 

Project Planning, Organizational Structure and Organizational Issues, PERT and CPM, 

Resources Considerations in Projects, Project Risk Management, Project Quality Management 

and Value Engineering, Purchasing and Contracting for Projects, Project Performance 

Measurement and Evaluation, Project Execution and Control. 



  
 

 

 

 

Change Management (1901749) 

This course aims to introduce students to the concept of change, elements, types, principles and 

its importance. In addition, the course introduces the models and the main approaches manage 

change. Also, describes the internal and external challenges facing organizations and managers 

that forcing them toward change at the present time. Moreover, provide knowledge and skills 

necessary for the successful cooperation with these the external forces and challenges faced by 

organizations in the environments in which they operate through individual and collective 

discussion of a set of case studies 


